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™ 2Tl Y5 Disruptive Potential 3 * % 2LHE?

m Small markets don't solve the growth needs of large companies
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m Markets that don’t exist can’t be analyzed
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m Companies tend to provide high-tech features and
functionalities that customers may not need
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What can we learn from Florence, Masaccio and Giotto?

Creativity — | love you as you are
Life of “Dolce™ — Be more of ourself

Focus on the essence of Human as It is

$2f A4 24522 EotIH

(%4 24
Help People Grow
Copy Right



[T1 LEoF 800 A YA — Strategic Emotion
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® 2007, iPhone
® 2007, Apple TV
® 2006, MacBook
with intel chip
® 2003, iTunes/ Power Mac G
® 2001, iPod/os X
® 1998, iMac
@ 1997, Rehiring Jobs
® 1996, Acquisition with NeXT

® 1994, PowerMac family

® 1991, Powerbook
® 1987, Macll

® 1985, First ever quarterly loss, laid of one-fifth of employees
® 1985, Resignation of Jobs
® 1984, Macintosh

® 1978, Applell ® 1983, Apple Lisa
® 1976 Foundation

1976 1980 1985 1989 1991 1993 1995 1997 2005

The Steve Jobs The Sculley Years The Steve Jobs
Years Years

The Spinfler The tmelio
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Questions

iPod = ~423}Lt2?
2ol ofT2| 3HAL °efaf HIW fLHE?
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What is Apple’s Core Capability?

n/Techn

AEHIZ SAl5l="Steve Jobs?2|
Leadership 22 A A HE Jjt

[Question] Why do you buy iPod?

iPod?| clickwheel, iPhone?| wide screen,
touch control & %M J|== BRI 2N =
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Emotional Marketing 2} 7|&£2|
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[5°4 T 2717 Apple Stock Price

Interactive Stock Chart - (AAPL)

Tip: Right click the char for underlying data and printing. Visit our FAQS pade far mare tips.

i Compare J lTechnicaI Indicators | v‘ lEvenls | vJ ISetI:ings | vJ

Bl AAPL  Last: $205.96 Change: b -L04 (-0.50%) ° : 13,021,732 1 Nov 18, 2009 APPLE INC
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In General: All of the new territories and development are on the initial state. However, the long-
standing problem may not be completely resolved as controlled openness with business model.
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Structural Transformation — Music Industry

Digital Music Retailer (iTunes Store) connects with Artist, Consumer, etc.

HEHOo = ZFEETE Aristoll Al Record Label, Manufacturer, Retailer, Consumer 2 S &l°| FE & E F =0 M Degital Retailer?}
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— Processes previously emphasized

Petailer
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Contribution
Digital Music Industry Market Structure Value Chain

Source: Bockstedt et al. “The Move to Artist-Led Online Music Distribution:

Explaining Structural Changes in the Digital Music Market”
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Future of [T business?
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From Cloud Computing to Intergalactic World (wireless):
[key Question] teS°H H°4 523k 71 B4 SYL(nt?
[ 2Lr27] °1Xd(Cognition) 4 LINt? E44(Emotion) 4 LINt?
Empty computers ("4%)
Human sensory functions

See Hear Smell Taste Touch [Blessing for LGD]

15000 music continue for 60 days
24% Americans can watch 60% of TV programs at their most convenient time

Super powerful (°t5, Specialized, Multimedia) computers
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Viktor Frankl




