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Social Psychological Researches show
difference between High, Middle and Low
Performing Group in Leadership and Group

Dynamics



Theoretical perspective;
the Spin-theory of Groups

Key assumptons:

- group dynamics Is a phenomenon of balance
and polarization

- group effectiveness is when a certain
dynamics matches external demands

- groups ability to change their dynamics is
described as there level of purpose (or
maturity)
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Research Design and Methods

Design

Data gathered from real TRIZ Teams from Academic
Settings

1 phase: 14 TRIZ Teams Ratings (SYMLOG;SPGR Rating
Forms
2 phase: Cross-cultural Leadership Questionnaires
(Hofstede)
Methods:
Interviews
Group member peer ratings using the SYMLOG;SPGR
INStrument (Systematizing Person Group Relation)
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Team culture: Cultural differences Hotstede 1984
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The tendency to Polarization and Unification
In Low, Middle, and High Performance Teams
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Team DynamicF: High Performing Teams
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Total Team DyFnamics
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Team Dynamics with Low Performing Teams
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Total Team DyrF\amics
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Conclusion

TRIZ Technology should be combined with Social
Psychological Measurement tools to improve the
Team Effectiveness via Feedback(No Measurement
no improvement)

- To learn to recognize behavior differences is easy
however to change patterns of group dynamics is difficult
Increasing effectiveness in Leadership in TRIZ groups
should be possible with groups at higher level of purpose.
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Next Step:

TRIZ |with DESIGN
THINKING



Focus on Technology

Zu fruhe Fokussierung auf
Technologiemerkmale..
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Who uses this Technology

f

Technology
gone wild...
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DT. Emerging Technology

Design Thinking (DT)
Firmen die DT einsetzen..

Cortal Consors
BNP PARIBAS
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Companies in Europe of DT

Firmen die DT einsetzen..

ﬂ DAIMLER - e 7 A

Deutsche Bank

5 ENTERTAINMENT IMMOBILIEN media.net
&3 VASTER CLASS SEOUTZ9 | bertinbrandenburg
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—

...und viele weitere!
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Customer Touching; The start of DT

~Design Thinking: Produktkonzepte
aus der Sicht der Stakeholder"




Design Thinking Process; Prototype

sDesign Thinking®™ - Prozess -

Phase: ,,UNDERSTAND*"
Problem Statement: Klarung der Aufgabenstellung

Phase: ,,OBSERVE “
Identifizierung und gezielte Betrachtung der maRgeblichen Stakeholder

Phase: ,,POINT of VIEW “
Verdichtung der in den vorangegangenen Schritten gewonnenen Erkenntnisse

Phase: ,,IDEATE “
Ideenfindung

Phase: ,,PROTOTYPE"
Veranschaulichung der wesentlichen Erkenntnisse durch den Aufbau von
Prototypen

Phase: ,,TEST & LEARN “
Validierung und Optimierung der zuvor gewonnenen Lésungsansatze




The Basis of DT

That‘s all..?

feasibility
viability

~ '

Business / Technology
Economy
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The Secret of Hidden Champions

Zu fruhe Fokussierung auf
Kosten..

,,» Wer zu fruh an die Kosten denkt,
totet die Kreativitat. Wer zu spat an
die Kosten denkt, ruiniert sein

Unternehmen...”
(Philip Rosenthal, Rosenthal AG)



1. The Triangle of DT

Influences on Product Success..

feasibility

viability

~ 4 v

Economy Technology

T EL W

User- Focus \

desirability

GTC2014 / www.koreatrizcon.kr



Origin of DT

Entstehung von Design
Thinking

Terry Winograd

(Informatiker, HMI-Spezialist)

Design
Leiter des Center for Design T h i n ki n g

Research Univ. of Stanford

Larry Leifer

David Kelley

(Mitbegrinder IDEO)




DT Application; Countries and Universities

Design Thinking (DT)
einschlagige

C. s 02 ==
ostaniord

University

Hasso
Plat'gner
Institut
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